
On the approval of the "Rules for Monitoring the Implementation and Evaluating the 
Results of Investment Projects Included in the State Investment Program"

DECISION OF THE CABINET OF MINISTERS OF THE REPUBLIC OF AZERBAIJAN

On improving the activity in the field of drafting, implementation, monitoring, and evaluation of 
the State Investment Program and on regulating certain related issues Pursuant to the implementation of 
paragraph 2.1 of the Decree No. 257 of the President of the Republic of Azerbaijan dated December 20, 
2024:

1. Approve the "Rules for Monitoring the Implementation and Evaluating the Results of 
Investment Projects Included in the State Investment Program" (attached).

2. The Ministry of Economy of the Republic of Azerbaijan, together with the relevant state 
agencies, shall take measures to create and implement the State Investment Management Information 
System.

Ali ƏSƏDOV
Prime Minister of the Republic of Azerbaijan

Baku, July 16, 2025
No. 215
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Approved by the Decision No. 215 of the Cabinet of 
Ministers of the Republic of Azerbaijan dated July 

16, 2025.

Monitoring the implementation and evaluating the results of investment projects included in the 
State Investment Program

RULES

1. General Provisions

1.1. These Rules define the reporting, monitoring procedures, and evaluation of results for projects 
included in the State Investment Program (hereinafter – the Program), as well as the activities of the 
monitoring component of the State Investment Management Information System.

1.2. Monitoring of the implementation of investment projects included in the Program is carried 
out by the Ministry of Economy of the Republic of Azerbaijan (hereinafter – the Ministry) in the form of 
monitoring of reports on the implementation of investment projects and on-site monitoring of investment 
projects.

1.3. For the purposes of these Rules, the following basic concepts are used:
1.3.1. State Investment Program – the state budget's capital outlays for the medium-term period 

(investment expenditures) and the directions, duration, and volume of investment expenditures from other 
sources provided for in the Rules on the Execution, Monitoring, and Evaluation of the State Basic Capital 
Investment of the State Budget for the medium-term period," and the directions, duration, and volume of 
investment expenditures from other sources provided for in the Rules on the Execution, Monitoring, and 
Evaluation of the State Basic Capital Investment of the State Budget for the medium-term period," and 
the directions, duration, and volume of investment expenditures from other sources provided for in the 
Rules on the Execution, Monitoring, and Evaluation of the State Basic Capital Investment of the State 
Budget for the medium-term period," and the directions, duration, and volume of investment expenditures 
from other sources provided for in the Rules on the Execution, Monitoring, and Evaluation of the State 
Basic Capital Investment of the State Budget for the medium-term period," and the directions, duration, 
and volume of investment expenditures from other sources provided for in the Rules on the Execution, 
Monitoring, and Evaluation of the State Basic Capital Investment of the State Budget for the medium-
term period," and the directions, duration, and volume of investment expenditures from other sources 
provided for in the Rules on the Execution, Monitoring, and Evaluation of the State Basic Capital 
Investment of the State Budget for the medium-term period," and the directions, duration, and volume of 
investment expenditures from other sources provided for in the Rules on the Execution, Monitoring, and 
Evaluation of the State B the execution, monitoring, and evaluation of the State Investment Program; and 
other sources for investment expenditures, determining the directions, duration, volume, commissioning 
organizations, and the named list of investment projects by commissioning organization;

1.3.2. investment project - a description of the work to be performed within a specified period, 
aimed at creating new assets, the capital repair, restoration, or reconstruction of existing assets, as well as 
the supply of equipment, inventories, and machinery;

1.3.3. investment project implementation plan – a structured plan that outlines the sequential 
tasks, responsibilities, resources, and timelines necessary for the project's execution;

1.3.4. client organization – state bodies that prepare and submit the documents and information 
required in accordance with norms and regulations for the inclusion of an investment project in the list of 
projects to be financed with state investments, and also organize its implementation within the approved 
financial framework in accordance with existing legislation, extrabudgetary state funds, public legal 
entities created on behalf of the state, legal entities in which the state owns a controlling stake, and other 
state enterprises and organizations (agencies);

1.3.5. implementing entity (contractor) of an investment project – a legal or natural person 
procured by the commissioning organization through procurement in accordance with normative legal 
acts for the purpose of implementing the investment project within the established timeframe and within 
the financial resources;
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1.3.6. monitoring of the investment project's implementation – verification of the investment 
project's execution, conducting inspections of the investment object, collection of information on the 
investment project's implementation, analysis and verification of the work's compliance with the project 
budget and execution schedule, as well as the preparation of a summary report on the analysis and 
findings;

1.3.7. project portfolio – a collection of projects and programs grouped together to achieve 
strategic objectives;

1.3.8. investment portfolio – The aggregate of projects included in the State Investment Program, 
available for a specific period, and executed using corresponding budget funds;

1.3.9. progress report – a periodically prepared report that reflects information on the project's 
status, work performed and ongoing within the project, results achieved, challenges faced, and future 
plans;

1.3.10. State Investment Management Information System (hereinafter – the Information 
System) – software that supports the management of state investments, including the submission, review, 
and approval of project proposals, as well as the implementation and monitoring of projects;

1.3.11. low-performing projects – projects where the allocated funds are underutilized (less than 
40% within 6 months, 70% within 9 months, and 95% within 12 months) depending on the reporting 
period and the date of funds allocation;

1.3.12. projects with execution risks – projects where established targets, objectives, and 
intended benefits are affected in achieving them within the specified timeframe and budget, and where 
unreasonable deviations from the execution plans are identified.

1.4. No provision of these Rules may be interpreted in a manner that is detrimental to the interests 
of the commissioning organization or the implementer of the investment project.

1.5. Other terms used in these Rules shall have the meanings defined in the normative legal acts of 
the Republic of Azerbaijan.

2. Objectives of monitoring the implementation of investment projects included in the 
program

2.1. The objectives of monitoring the implementation of investment projects are as follows:
2.1.1. ensuring the complete and timely implementation of investment projects in accordance with 

their implementation plans;
2.1.2. management of risks during the implementation of investment projects;
2.1.3. achieving flexibility in the implementation of investment projects;
2.1.4. ensuring accountability for the implementation of investment projects;
2.1.5. providing the relevant government agencies (entities) with necessary information regarding 

investment projects;
2.1.6. filing a petition with the relevant government agencies (entities) to take action regarding 

identified deficiencies.



3. Preparation and approval of implementation plans for investment projects included in the program

3.1. The Ministry provides its feedback on the preliminary implementation plans, which are part of 
the project documents submitted by the ordering organizations, within 60 (sixty) business days.

3.2. After the allocation of funds for state investments (including state capital investment) in the 
state budget is approved, the procuring organization approves and submits the implementation plan for 
the project it will execute to the Ministry within 10 (ten) days.

3.3. When amendments are required, the ordering organization must submit the updated project 
implementation plan to the Ministry within 5 (five) business days.

3.4. During the implementation of the investment project, the provisions of clause 3.2 of these 
Rules shall apply when amendments are made to the project implementation plan.

4. Form, content, and submission deadlines of reports on the implementation of investment projects 
included in the program

4.1. Monitoring of the implementation of investment projects included in the program is carried 
out by the commissioning organizations. During the monitoring of a state investment project's 
implementation, the ordering organization shall conduct a comparative analysis of the work performed 
against the project's implementation plan and submit the results in the "Periodic Monitoring Report Form 
for the Project," as specified in Appendix 1 of these Rules, and ...in accordance with the "Periodic 
Monitoring Report Form for the Project Portfolio," by the 10th of the first month of the following quarter, 
to the Cabinet of Ministers of the Republic of Azerbaijan, the Ministry of Economy of the Republic of 
Azerbaijan, the Ministry of Finance of the Republic of Azerbaijan, and the State Audit Chamber of the 
Republic of Azerbaijan. Periodic progress reports on the work performed, along with the relevant 
supporting documents, must be attached to the reporting forms.

4.2. Within 30 (thirty) days after the completion of the investment project, the ordering 
organizations shall notify the Ministry in writing and, by filling out the "Final Project Report Form" 
specified in Annex 3 of these Rules, submit it to the Cabinet of Ministers of the Republic of Azerbaijan, 
to the Ministry of Economy of the Republic of Azerbaijan, the Ministry of Finance of the Republic of 
Azerbaijan, and the State Audit Chamber of the Republic of Azerbaijan.

4.3. The ordering organization of these Rules, 1, 2 or 3, as specified in the report form, is 
submitted incompletely or improperly (inconsistencies in figures, blank fields, or incorrect information), 
the Ministry shall request that the deficiencies be corrected, and the order-issuing organization shall have 
5 (five) business days to resubmit the report with corrections to the Cabinet of Ministers of the Republic 
of Azerbaijan, the Ministry of Economy of the Republic of Azerbaijan, the Ministry of Finance of the 
Republic of Azerbaijan, and the State Audit Chamber of the Republic of Azerbaijan.

4.4. After the allocation of funds provided for in the state budget for state capital investment 
(investment expenditures) is approved, the Government of the Republic of Azerbaijan



The Ministry of Finance submits monthly information on the financing of investment projects to the 
Ministry of Economy of the Republic of Azerbaijan by the 5th of the following month.

4.5. Based on periodic reports submitted by the ordering organizations in accordance with 
paragraph 4.1 of these Rules, the Ministry shall determine the annual state capital investment The 
Ministry prepares and submits an annual review report to the Cabinet of Ministers of the Republic of 
Azerbaijan, analyzing the quarterly status of implementation for the investment projects included in the 
distribution of funds allocated for state capital investment 

4.6. Based on information provided by the client organizations, the Ministry submits an annual 
summary report on the results of monitoring the implementation of investment projects to the Cabinet of 
Ministers of the Republic of Azerbaijan, the Ministry of Finance of the Republic of Azerbaijan, and the 
State Audit Chamber by March 1 of the following year.

4.7. The report specified in paragraph 4.6 of these Rules shall reflect the following information:
4.7.1. the total value of the investment portfolio;
4.7.2. planned and actual funds disbursed for the reporting period (including by sector), the 

deviation from the plan and its share of the total value of the investment portfolio;
4.7.3. projects and the value of deviations in actual expenditures from the plan for the reporting 

period, as well as their respective shares of the total number of projects and the project portfolio;
4.7.4. projects and the value of actual work performed during the reporting period that deviated 

from the plan, as well as their respective shares of the total number of projects and the project portfolio;
4.7.5. the share of projects with changes in total project value and project execution schedule in the 

total number of projects, the share of the change in the project portfolio in the initial project portfolio;
4.7.6. the share of projects with a low execution performance and their value in the total number 

of projects and the project portfolio, respectively;
4.7.7. problems that arose in the project's execution during the reporting period and the measures 

taken to resolve them;
4.7.8. strategic risks for the next reporting period that could hinder the project's execution within 

the established schedule and budget;
4.7.9. conclusions and recommendations.
4.8. A summary report is provided in the event of changes to the framework documents 

governing the monitoring system for public investment projects and other relevant legislative acts, as well 
as information on reallocation in financing. The conclusion section of the summary report, prepared in 
accordance with clause 4.6 of these Rules, provides summaries of the results of monitoring the 
implementation of investment projects and reflects information on areas for development and steps to be 
taken.

4.9. The reports specified in paragraphs 4.5 and 4.6 of these Rules are prepared in accordance with 
the provisions of sub-paragraphs 4.7.1-4.7.9.



5. Submission of information on the monitoring of investment project implementation 
included in the program

5.1. The ordering organization must submit the report forms specified in clauses 4.1 and 4.2 of 
these Rules correctly and within the specified timeframe. The report form must be signed and sealed by 
the head of the ordering organization or their designee.

5.2. When deviations from the investment project implementation plan are identified, the ordering 
organization must submit the reasons for them and proposals for their resolution, to be included in the 
reporting forms specified in clauses 4.1 and 4.2 of these Rules.

5.3. The Ministry has the right to conduct monitoring at the investment project's implementation 
site to verify the accuracy of the information provided in the reporting forms specified in paragraphs 4.1 
and 4.2 of these Rules.

5.4. If the ordering organization fails to comply with the requirements of clauses 4.1-4.3 of these 
Rules, the Ministry shall apply to the Cabinet of Ministers of the Republic of Azerbaijan for the 
temporary suspension of the investment project's financing. In case of a repeat occurrence, the Ministry 
adds these organizations to the relevant list and takes this into account when considering future 
applications for project financing.

5.5. If funding is suspended, the project's monitoring continues until a decision is made regarding 
the investment project.

6. Types and frequency of monitoring the implementation of investment projects included in the program

6.1. The commissioning organization shall regularly conduct monitoring of the investment 
projects it implements, taking into account the requirements of these Rules.

6.2. Monitoring of investment projects by the commissioning organization is carried out in 
accordance with the organization's approved internal regulations.

6.3. Monitoring of the implementation of investment projects by the Ministry is conducted based 
on reports and on-site.

6.4. On-site monitoring of the investment project's implementation is conducted according to the 
plan (scheduled) or unscheduled.

6.5. When monitoring the implementation of investment projects, the Ministry may request 
documents or relevant information from the contracting organization related to the project's execution. In 
this case, the entity to whom the request is directed or its authorized representative is obligated to provide 
the relevant documents or information to the Ministry within 5 (five) business days from the date of 
receipt of the Ministry's request, after verifying their accuracy.

6.6. During on-site monitoring of the implementation of investment projects, the commissioning 
organization and/or the implementer of the investment project shall create conditions for the responsible 
official(s) conducting the monitoring to carry out their duties and, while on-site, its must ensure the safety 
of the monitoring personnel.

6.7. When the application of other monitoring methods is not considered effective, on-site 
monitoring is supplemented by increased reporting and effective decision-making for selected large 
investment projects that are technically complex or risky.



For selected large investment projects that are technically complex or risky, accountability is increased and 
effective decision-making is carried out in addition to on-site monitoring, through real-time execution 
monitoring by the commissioning organization using observation tools not prohibited by law.

7. Monitoring of reports on the implementation of investment projects included in the program

7.1. Monitoring of reports on the implementation of investment projects is conducted without site 
visits, based on the report forms and source-verified data provided by the commissioning organization as 
specified in clauses 4.1 and 4.2 of these Rules.

7.2. The monitoring of investment project implementation reports is conducted in accordance with 
the reporting periods established in Section 4 of these Rules.

7.3. Deficiencies identified during the monitoring of the implementation reports for investment 
projects are resolved within 5 (five) business days after notification to the commissioning organization, 
and updated reports are submitted to the Ministry.

8. On-site monitoring of investment projects included in the program

8.1. On-site monitoring of investment projects is carried out based on a decision by the Ministry.
8.2. Scheduled (subsequent) on-site monitoring is conducted based on the annual plan prepared by 

the Ministry.
8.3. When a planned (scheduled) on-site monitoring is conducted, the Ministry sends a written 

notification to the implementing organization at least 10 (ten) business days before the start of the 
monitoring. The notification indicates the basis, subject, and date of the monitoring.

8.4. A planned (scheduled) on-site monitoring is conducted within a period of 10 (ten) business 
days.

8.5. An unplanned on-site monitoring may be conducted by the Ministry in the following cases:
8.5.1. the requirements of clauses 4.1-4.3 and 5.2 of these Rules are not met;
8.5.2. when serious deficiencies are identified during the most recent on-site monitoring 

conducted according to the plan;
8.5.3. when, based on the results of the monitoring of reports, projects are identified as having 

execution risks;
8.5.4. when the commissioning organization, disagreeing with the results of the report monitoring 

or the on-site monitoring conducted as planned (scheduled), requests in writing the conduct of unplanned 
(unscheduled) on-site monitoring. In this case, the unplanned (ad hoc) monitoring cannot be conducted by 
the officials of the Ministry who previously conducted the monitoring;

8.5.5. when information of an untrue or distorted nature of unknown origin is received regarding 
the implementation of a state investment project, as well as when negative information is disseminated in 
the media;



8.5.6. when an on-site inspection of the issues is required during the investigation of complaints 
received from citizens or other organizations regarding the implementation of the investment project;

8.5.7. when any violations of the law are detected.
8.6. Unscheduled on-site monitoring is conducted within 10 (ten) business days.
8.7. At the discretion of the Ministry, the deadlines in clauses 8.4 and 8.6 of these Rules may be 

extended for a period not exceeding 10 (ten) business days.
8.8. At least 3 days before the start of the on-site monitoring At least three (3) days before the start 

of on-site monitoring, the official(s) to participate in the monitoring, as well as specialists and/or experts 
when their necessity is justified, are appointed by a decision (instruction) of the Ministry and are provided 
with a Ministry ID card.

8.9. Representatives of relevant state agencies, as well as independent experts and specialists on a 
contractual basis, may be involved in the on-site monitoring of state investment projects. the involvement 
of experts and specialists in the monitoring of relevant projects is carried out in accordance with Section 
3.15 of the "Rules on the Implementation, Monitoring, and Evaluation of State Capital Investments 
(Investment Expenditures)" approved by Decree No. 257 of December 20, 2024, of the President of the 
Republic of Azerbaijan on the preparation of the State Investment Program of the Republic of Azerbaijan, 
execution, monitoring, and evaluation Rules" in accordance with paragraph 3.15 of the "Rules for the 
Preparation, Allocation of State Capital Investments (Investment Expenditures), Preparation of Cost 
Estimates, and Engagement of Independent Experts," is financed from the funds allocated for the 
preparation of a feasibility study and project-smeta documents are prepared and financed from the funds 
allocated for the preparation of the technical-economic justification and project  Before the on-site 
monitoring begins, the relevant employee(s) who will participate in the monitoring are financed from the 
funds allocated for the preparation of the technical-economic justification and project 

8.10. Before beginning the on-site monitoring, the relevant employee(s) participating in the 
monitoring shall show their service ID to the responsible official of the commissioning organization, 
present a copy of the decision to conduct the monitoring, and provide information about the legal basis 
and objectives of the monitoring.

8.11. On-site monitoring is carried out using the following methods:
8.11.1. visual inspection;
8.11.2. interviews with relevant parties (project team, supplier, and other focus groups);
8.11.3. document review;
8.11.4. discussions with stakeholders.
8.12. On-site monitoring is conducted only during business hours and on business days at the 

location of the commissioning organization or the implementer of the investment project, or at the site 
where the project is being executed. On-site monitoring shall not disrupt the normal work routine of the 
commissioner and the implementer.

8.13. During the on-site monitoring, the responsible person (or persons) has the authority to gather 
and investigate all facts and issues to make a well-founded decision.

8.14. A report on the results of the on-site monitoring is prepared in 2 (two) copies by the 
responsible person(s) of the Ministry. The report shall indicate the following:

8.14.1. General information about the project;
8.14.2. Information on the on-site monitoring;
8.14.3. Comparison of the planned and actual work performed on the project (with reasons for any 

differences);
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8.14.4. Information on monitoring conducted by the commissioning organization during the period 
covered by the monitoring, the results of the monitoring, and the actions taken;

8.14.5. Recommendations and actions to be taken based on the monitoring results;
8.14.6. Additional notes.
8.15. Documents, photographs, and video recordings that confirm the information provided in the 

report and are relevant to the decision-making on the results of the on-site monitoring are attached to the 
report.

8.16. After the on-site monitoring is completed, the inquiry is signed by the responsible person(s) 
of the Ministry and presented to the ordering organization for review and signature. One (1) copy of the 
inquiry and its attached documents remains with the ordering organization, and the other copy remains 
with the Ministry.

8.17. If the commissioning organization disagrees with the content of the report and/or the 
documents attached to it, or with the action (or inaction) of the Ministry's responsible person(s), it may 
express its comments, objections, and protests by making a corresponding note on the report.

8.18. When the ordering organization refuses to receive and/or sign the inquiry, appropriate notes 
are made on the inquiry. Thereafter, one (1) copy of the inquiry and its attached documents is sent to the 
ordering organization within the next three (3) business days from the date the on-site monitoring is 
completed.

8.19. When written explanations or objections regarding the report are submitted by the ordering 
organization, the on-site monitoring materials are reviewed in the presence of an official (or officials) of 
the ordering organization or their representatives. The Ministry notifies the ordering organization in 
advance of the place and time for the review of the on-site monitoring materials. If the representative of 
the ordering organization fails to attend for a valid reason, despite being given prior notice, the 
monitoring materials, objections, explanations, and other documents and materials submitted by the 
ordering organization will be reviewed in their absence.

8.20. The ordering organization must provide the Ministry with written notification within 10 
(ten) business days, including detailed time schedules for the correction of the deficiencies noted in the 
report.

8.21. When necessary, the Ministry submits a petition to the relevant state agencies to take 
measures in accordance with the requirements of the legislation regarding the identified deficiencies.

8.22. In the event of non-compliance by the client organization with the requirements specified in 
clause 8.19 of these Rules or with the established schedule for correcting the deficiencies, 10 Within no 
more than ten (10) business days, the Ministry submits the information on the deficiencies to the Cabinet 
of Ministers of the Republic of Azerbaijan for appropriate action.

8.23. Records of the on-site monitoring results are reflected in the quarterly and annual reports 
on the implementation status of state investment projects prepared by the Ministry.

9. Making adjustments to investment projects included in the program

9.1. If the use of funds for investment projects planned for the year lags behind the schedule 
specified in the implementation plan, based on the monitoring results,



the Ministry analyzes the information submitted by the ordering organization and, if there are grounds for 
the impossibility of full utilization of the funds, The Ministry submits proposals to the President of the 
Republic of Azerbaijan to reallocate financial resources during the year from projects with low utilization 
to those with high utilization.

9.2. After the reallocation is approved, the corresponding changes are made to the implementation 
plans.

9.3. When, during the monitoring of an investment project's implementation, the deviation in the 
use of the funds allocated for the project within the year exceeds 50 percent of the volume specified in the 
project's implementation plan, and the reasons for the deviation are not eliminated, this, this constitutes 
grounds for redirecting the funds allocated for subsequent years for that investment project to the 
financing of other projects.

9.4. The contract value of a project with execution risks (taking into account the scope of work, 
contract obligations, and other changes), the client organization must re-evaluate the project. When the 
contract value of a project with emerging risks increases by more than 20 percent after excluding inflation 
effects, or there are reasonable indications that the demand forecast will not be met (when the initial 
forecast is projected to change by more than 30 percent), the commissioning organization must conduct a 
re-evaluation of the project.

9.5. In this case, the pre-investment phase assessment for the project is updated based on the 
revised costs, demand forecast, and execution schedule. Funds spent up to that point are not considered in 
the re-evaluation.

9.6. Based on the re-evaluation, the Ministry makes one of the following decisions:
9.6.1. continuation of the investment project;
9.6.2. submitting proposals to the President of the Republic of Azerbaijan regarding a change in 

the scope of work or the postponement of investment projects for a specified period;
9.6.3. termination of investment projects deemed no longer appropriate to continue and 

submission of proposals to the President of the Republic of Azerbaijan regarding the future use of the 
facility.

9.7. In cases specified in subparagraphs 9.6.2 and 9.6.3 of these Rules, the Ministry shall provide 
information to the Ministry of Finance of the Republic of Azerbaijan and the State Audit Chamber of the 
Republic of Azerbaijan.

10. Evaluation of the results of investment projects included in the program

10.1. In accordance with the handover-acceptance act, after the fixed assets are delivered by the 
supplier to the ordering organization and the corresponding inventorying is completed, the project facility 
is handed over to the end-users.

10.2. Client organizations create the necessary conditions for the sustainable operation of the fixed 
assets created as a result of completed major capital investment projects.

10.3. The failure by client organizations to preserve and use state property efficiently is taken into 
account when evaluating new project initiatives proposed by these entities.



10.4. The results of investment projects are evaluated by the Ministry of Economy of the Republic 
of Azerbaijan, with an independent external evaluator being engaged to determine the achievement of the 
planned objectives after priority medium and large-scale investment projects have been completed and 
transitioned to the operational phase. A post-implementation evaluation report is prepared.

10.5. The prepared final evaluation reports are taken into account during the preparation and 
evaluation of subsequent investment projects to improve efficiency and effectiveness.

10.6. The activity of the independent external evaluator, in accordance with clause 3.15 of the 
"Rules for the Preparation, Monitoring, and Evaluation of the State Investment Program of the Republic 
of Azerbaijan," approved by Decree No. 257 of the President of the Republic of Azerbaijan dated 
December 20, 2024, the preparation of feasibility studies and design-budget documents for the 
distribution of state capital investments (investment expenditures), in accordance with paragraph 3.15 of 
the "Rules for the Preparation, Implementation, Monitoring, and Evaluation of the State Investment 
Program of the Republic of Azerbaijan," approved by Decree No. 257 of the President of the Republic of 
Azerbaijan dated December 20, 2024. is financed from the funds allocated for the purpose of preparing 
feasibility studies and project-estimate documentation, and for the engagement of experts, in accordance 
with clause 3.15 of the "Rules for the Preparation,Implementation, Monitoring, and Evaluation of the 
State Investment Program of the Republic of Azerbaijan."

11. Final provision

Other matters not regulated by these Rules are governed in accordance with the relevant legislation 
of the Republic of Azerbaijan.
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to the "Rules for Monitoring the Implementation and Evaluating 
the Results of Investment Projects Included in the State 

Investment Program"
Appendix 1



3.2 The project's total cost is compared to the figures 
in the table below:

is it? If yes, the project's new
Note the probability value. If it does not change, 
leave blank.

3.3 If there has been a change in the general /ayiha 
dayarinda dayişiklity that was caught in /azarda, explain 
the reason for this change (otherwise leave this blank)

4. Lay. han n yen eht. ma dayari il n de
//if it differs by more than 20% from the 
previous year//with a view to the future) 
and/or there are reasonable grounds to 
believe that the forecast itself will not be 
accurate (initial forecast
when a change of more than J0% is predicted from the 
figures), note the planned corrective action (otherwise 
leave blank)

eni ehtımal dayarinin böl

Site Preparation
Acquisition of land for state needs

Utilities network additions and connections 
Information system development
Construction-installation, etc.
Repair, improvement and maintenance

Purchas
e of Installations, Property, and Equipment; 
Supervision and Certification; and Maintenance.

State budget and 
budget
Bilateral and multilateral international 
credit
Orant BMI and bilateral

Approved project budget (amount)

of this

Approved project budget
(total share, 1a%)

100

New estimate (amount)
New estimate (compared to approved project 

estimate, +/- 10%)

Other (please 
specify):

including lighting)

6 Project no. n completion/handover date
(Enter the date noted on the execution plan)

7 Has the project's completion date changed 
compared to the date recorded in the numbered 
band? (If so, please indicate the project's new 
completion date.)
So, i   , just leave it blank.



4. Physical and financial progress for the current reporting period
4.1 Description of the activities implemented during the current reporting period.

Name of the activity

Planned progress 
for this activity 

during the current 
reporting period4. 

Physical and 
financial progress 

for the current 
reporting period4.1 

Activities 
implemented 

during the current 
reporting period 
/asvır/.Activity 
name: xml-ph-

0000@deepl.intern
al (implementation 

plan: 
(to the action plan

based on)

Actual progress 
on this activity 

during the 
current 

reporting period

Delay 
(number of 

days)
Explanation of each delay Proposed course of action and responsible party

Start of procurement process (Tender
announcement)
Contract award
Start of physical work on site
Completion of all physical work
Completion of commissioning and testing
Commissioning of the facility and start of service

4.2 Financial indicators for the current reporting period (in thousands of manats)

Name of the activity

Planned 
expenditures 
for the current 

reporting period
(to the action plan

based on the 
execution plan)

Actual 
expenditures 
for the current 
reporting period

Reason for difference
Emerging problems that could create obstacles

Existing mitigation measures

Site Preparation
Acquisition of lands for state needs
Additions and annexations to municipal networks
Development of the information system (creation)
Construction-installation (installation works)
Repair, improvement, and reconstruction works
Purchase of facilities, property, and equipment
Surveying and sanitization works
Unforeseen work

Funding source: Jzra region:
State budget
Local budget
International credit (BMI and bilateral)
Domestic credit
Grant (BMI and bilateral)
Private (including public-private partnership)
Other (please specify):

4.3 Use of services for the reported period Subcontractors (additional rows can be added if there are 2 or more subcontractors)
Contractor's name
VOEN
Volume of work performed during the reporting period
(in thousands of manats)

Amount of funds paid during the reporting period
amount



5. Risk Monitoring
Provide information on the current status of the risks identified in the action plan. What measures have been taken to mitigate the impacts of these risks?

Risk category
Risk

specification

Currently, 
potential impact 

(execution
by the deadline)

Current 
potential impact 

(on 
expenditures)

Implement
ed 

mitigation 
measures

Mitigation measures to 
be taken

Current likelihood (check 
the appropriate box
Red / / Age

Change since last report 
(likelihood

increased/decreased/remai
ned the same

Name of the responsible 
person, contact information, 

position, and the structural unit 
they represent

Legal, regulatory, and licensing risks 0 S Y
Procurement risks Q S Y
Construction Risks Q S Y
6mak risks Q S Y
Ecological risks Q S Y
Any other risk (please specify): Q S Y

6. Declaration of Conformity
6.1 Please confirm that the following compliance checks have been conducted. The situation report is responsible for verifying all tables and records related to this declaration.

Physical completion of the project in the field. Please 
provide justification (this may include a field agent's 
confirmation letter, dates noted
included). Construction has complied with building 
codes, regulations, and applicable laws (please 
include the names and numbers of the building 
codes, etc.).
Construction has complied with standards, 
regulations, and applicable laws (please attach 
the names and numbers of the construction 
standards and any relevant references).
d) Only substantiated (verified and approved) expenses 
have been paid.

Only substantiated (verified and approved) 
expenses have been paid

No unauthorized changes have been made to the 
scope of the project.
Other (please specify)

Name and signature of the responsible official
Name of the supervising official and

Date

Date
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12 13 14 15 16 17 18 19 20 21 2nd 23

This year, "Ezra intended means ffesażiat óöv'ründø maliyyalaşdırılmışdır

For the current year, on a cumulative basis including in the quarter

State basis
funding

International

share of 
international 

financial 
institutions (co-
financing with 
foreign creditor 

institutions)

Other sources 
(Reserve Fund of 
the President of the 

Republic of 
Azerbaijan, State 
Budget Reserve 

Fund, current budget, 
grants, etc.)

Total State-based 
investment

Share of international 
financial institutions 
under international 
agreements (joint 

financing with foreign 
creditor institutions)

O t h e r  sources 
(Reserve Fund of the 

President of the Republic 
of Azerbaijan, State Budget 

Reserve Fund, current budget, 
etc.)

Total
State capital 

investment

Share of international 
financial institutions under 
international agreements 

(co-financing with 
external creditor 

institutions)

Other sources (Reserve 
Fund of the President of the 

Republic of Azerbaijan, 
Reserve Fund of the State 

Budget, current budget, 
grants, etc.)

Total

0.0 0.0 0.0

0.0 0.0 0.0

0.0 D,D 0.0

24 2Œ 2t 27 28 2Ø 30 31 32 33 S# 35 3Ø 37

Other stories

Amount of approved funds (from the client's account to the contractor company) Physical development (in %) Attraction for the 
implementation of the 
project

""m '* '**"'r " 5 '*1

Yenna yesrilmiş iş 
h¢¢ml¥rinin 
deyeri (nïr 

mdna#d, cared/ 
'úza. aftafi

Total) State-owned
State-owned 
enterprise

International 
agreements are the 

share of international 
financial institutions 

(together with foreign 
lending institutions)

financing)

Other sources (the 
Presidential Endowment 

Fund of the Republic of 
Azerbaijan, theMinistry of 

Economyand Industry's equity 
fund, etc.)and the budget,

Total

Funds directed to 
Karice (idx1I|) 

and to the 
implementing 

entities 
(1dxaI0Iuran) for 
the procurement of 

goods and 
services 

(ndmaJann)

During the reporting 
period, the amount of 

funds allocated for 
other purposes (in 
thousands of manat; if 

necessary, indicate the 
reference number).

Project 
implementat

ion

(Reporting period
Social and economic

pLunla)

In the event of financing 
by the Bank, the 
physical development to 
be considered (on the 
same basis)

Resident

Project in

new jobs to be 
created 

911111111111111
111111111111111
111111111111111
111111111111111
111111111111111
111111111111111
111111111111111
111111111111111
111111111111111
111111111111111
111111111111111

11111111111

Date of 
commissioning 
of the facility

OO OO DO
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4.3 If the project is not considered profitable, aFig/ay/n"

4.4 Has the project generated any of the potential impacts identified in the 
Monitoring Plan?

4.5 Lay/Can/n fia/a da texniki-îgtisadi asaslandlrmada müayyen edilmiş 
beneri iadeæ gözlenilen nəticələri tarn in ətrafında gödənilirmi? If the answer 
is "no," please explain why:

4.8 What are the most important lessons learned from the project 
implementation? Please share them with other managers in the 
relevant departments and organizations.

Name and signature of the responsible official Date

Name and signature of the approving official Date

(Enter the date noted in the implementation plan)

3.6 Project's final completion date

3.7 If the project's final implementation date is later than the scheduled 
implementation date, please explain the reason for this change.

4. Conclusions
4.1 Within the framework of the project, have the results specified in the implementation documents and the action plan been achieved?

The main results identified in TÏ6

Result 1: enter name Result 2: 
[enter name] Result 3: enter 
name Result 4: [enter name] 
Result 5: [enter name]

Tann succeeded 
(check the 

appropriate boxes)

Tarn failed (check the 
appropriate boxes) If not fully achieved, briefly 

explain the problem.

eds had    o d ? ifi   ú e

4.7 What went wrong with the project? Three reasons are shown:

5. Appropriate Compliance Statement

5.1 Provide justification that the following compliance checks have been conducted and confirmed. The organization's official is responsible for verifying all issues 
related to this declaration. Provide evidence of the compliance findings.

Physical completion of the site. Supporting documents (e.g., a confirmation letter 
from the local field agent, dated photographs, etc.) may be included.
Construction standards, regulations, and applicable laws have been complied 
with, including the names and references of the applicable building 
codes:(Specify)   Basic justification (examined and/or approved)   Costs have 
been incurred   No unauthorized changes have been made to the project scope   
Other (specify)

International loan (multilateral and bilateral) 
0axi/i loan
Grant (Multilateral and Bilateral)
Person/ (to v/af oneself/ to the other/ to the outside/ to the inside/ to include/ to exclude/ to choose
Ø/ger (please note):

4.2 The project /cra and /Uon/foring Plan min Xifilasesinde described fea/iyyet/erden kenarfaşm 
a/an sada/ayin and aç/q/

...........(add a line for the student)
Result 10: [insert name]

I 
I


